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Harm Reduction & NEP

� The needle exchange programme is 
designed to reduce the spread of 
blood borne communicable 
diseases such as HIV/ Aids and 
Hepatitis C (HCV), as well as 
reducing the harm that results from 
the injection of drugs. 



Harm Reduction

Defines policies, programmes, 
services & actions that work to 

reduce the health social & 
economic harms to individuals, 
communities & society that are 
associated with the use of drugs



Harm Reduction & NEP

The principles underpinning the 
NEP express a concern with the 
saving of lives and the overall 

public good rather than solely with 
the drugs themselves



Harm Reduction & NEP

Our humanist values do not look to 
cast judgment on drug use; 

engaging IDU increases health 
‘safety’ to those individuals & the 

wider community



Harm Reduction

� we are a confidential, non-judgmental 
service

� We neither condemn nor condone drug use
� We accept that drug use continues despite 

its legal prohibition
� In the absence of an acceptable vaccine or 

effective cure, behavioural change is the 
best devise to minimise BBV spread



Harm Reduction & NEP

We reach out to a hidden population 
who are at high risk of spreading 
Blood Borne Viruses (BBV's) and 
who are often not connected to the 
health system in any shape or form



Harm Reduction & NEP
This approach is based on the 

principles of the Ottawa Charter and 
utilises its three key components:

� Creating supportive environments
� Strengthening community action
� Development of personal skills



Harm Reduction & NEP

Our mission is to reduce drug related 
harm and improve and prolong 
the lives of drug users by active 
engagement and by any means 

available



Achieved by…….

• The physical sale of injection equipment 
to drug users (and safe return and disposal 
of used needles and syringes) 

• The promotion of safer drug use and safer 
sex behaviours to people who inject drugs 
through the provision of printed materials 
and the availability of information, 
education and advice

• Work & training for drug users



Harm Reduction & NEP

• Services must be user friendly, 
easy to access, distribute 
equipment without limitation & 
provide additional health services 
(preferably) on-site



Educational Initiatives

• Cards with every sale
• Leaflets on specific issues
• Magazines for re-enforcement of messages
• Booklets on major health issues
• Internet website
• Training for needle exchange staff and 

health professionals



Studies show…….

NEP does not
• encourage drug use, 

• encourage greater frequency of 
injecting drugs, 

• increase the recruitment of new 
injecting drug users



Harm Reduction & NEP

� The dual objective of sterile injection 
equipment and removal of used and 
potentially contaminated equipment from 
circulation has seen a reduction in NZ 
(within IDU populations) of HIV to less 
than 1% but HCV remains extremely 
prevalent at 70% (under 25 years old 30%)



Harm Reduction & NEP

� An unheralded success story has been the 
reduction of Hepatitis B (HBV) from 8% in 
1988(the start of the Needle Exchange 
Programme in NZ) to no current infections 
in 2004. 

• The 2004 serostudy found no active carriers 
of HBV in needle exchange attendees in NZ



Harm Reduction & NEP

� HCV is endemic within this population 
(HIV was not endemic in the IDU 
population) which has meant it has been 
much more difficult to contain. 

The HIV figure is the lowest in the world*



Overview

• Approx 185 pharmacies on active 
roster

• Extend NEP coverage where N&S 
service delivery would not be 
possible

• Levels of service for pharmacies



Overview

• User pays system & free 141 
distribution

• NEST services include collection 
& destruction & education and 
resource production, liasion with 
national stakeholders & 
international links



New Zealand has been very successful 
in preventing an epidemic of HIV 
infection in injecting drug users.



Unfortunately the same is not 
true for HCV (Hepatitis C)



IDU Scene

� No street drug markets

� Heroin rare since Mr. Asia [late ’70’s]

� IDU mainstays are diverted morphine 
and methadone; locally-produced 
amphetamines increasingly popular



IDU Scene

� Opium still grown (particularly in 
the South Island) in season, but 
seems to be declining

� Home-refined opiate means large 
syringes (3-5ml) and filters; vein 
problems, abscesses  more common



Prevention of infection

in injecting drug users

prevents infection in their children

and partners.











useful websites:

www.hepc.co.nz
www.needle.co.nz


